
 

A     T     T     U     N     E     M     E     N     T  

       HIGH PERFORMING TEAMS 

The program was designed to help intact work teams expand their awareness 

about the four stages of team development.  The program is ideal for teams that 

are struggling to reach their full potential.   

Working collaboratively, team members determine their current stage of 

development and co-create a plan to enhance their effectiveness focusing 

specifically on the Seven Characteristics of a High Performing Team.  

Through a process of self-discovery the team becomes inspired to take 

responsibility for driving results and engagement while working towards a future 

state where team leadership is shared, and the strengths of team members are 

honored and celebrated. 

Following the session, team members will: 

 Understand the four stages of team development 

 Be able to describe the characteristics of a high performing team with a 

shared understanding of the team’s current strengths and development 

opportunities 

 Be prepared to navigate the barriers to becoming a high performing team 

through the co-creation of specific goals and strategies that impede their 

effectiveness 

 Feel engaged and committed to move towards a model of shared 

leadership that provides opportunities for each team member to shine and 

harness the power of each team members unique gifts and talents 

 Feel a greater sense of cohesion trust, commitment, and understanding to 

the team and its contribution to the larger organization  

 

 

 

To Learn More Contact 

 bmartin@made-to-measure.ca 

All Made to Measure Programs 

can be fully customized to meet 

the unique needs of your 

organization. 
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Brian Martin, ACC, is certified 

by the International Coaching 

Federation.  He has a proven 

track record supporting the 

transformation of teams and 

leaders with his practical and 

engaging approach. 
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